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Message from the Board Chair
Heather McDonald
Five years ago I packed my bike
in a box and flew to Scotland for
2000km trip. I had tailwinds so
strong that at times, there was
no need to pedal even going up
hill. Within a few months of coming back, I started working with a
bright and engaged group of about
25 people on a little idea that was to
become the bike union. Those steep
up and downs, winding roads and
awesome North-Sea tailwinds all
serve as metaphors from my work
with the Toronto Cyclists Union
over the last four plus years.
In this annual report you’ll have
an opportunity to learn more about
what we’ve been up to over the past
year. A Highlight for me personally
was spending a cold January weekend together with 100 passionate
fellow citizens dreaming a better
future for cycling in Toronto. What
arose from this weekend was an new
strategic plan that brings together
the expertise of over 100 great minds
from across ages, backgrounds, and
abilities.
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For the board this year has been
one of exponential growth, in membership, staff, and campaigns. While
as a board we’re thrilled with the accomplishments of doubling membership over the past year and the impact
that has had on the advocacy, we’re
continually looking to the impact we
could have with over 10 000 members.
As such we have had a carefully-deliberated and challenging discussion and
as a result are asking you to consider
a name change that will help broaden
our reach. The feedback and discussion has occurred in a respectful and
considerate way and has truly given
me hope for the future of our organisation irrespective of the outcome, as
we are not lacking in individuals who
are passionate about what we do.
The AGM is our time to come together and collectively affirm decisions, celebrate our successes and
enjoy the company of fellow citizens
who care deeply about safer, saner
streets. It also marks each making a
commitment to renew our support
of this organisation whether it be

“The AGM is our time to come together and
collectively affirm decisions, celebrate
our successes and enjoy the company
of fellow citizens who care deeply
about safer, saner streets.”
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through voting, encouraging friends
and neighbours to join or by volunteering. We move forward from the
AGM stronger for having had the opportunity to affirm decisions together.
There’s a great team with us to support our future directions. Volunteers
fuel the tailwind for our organisation.
From anyone who has come into the
office for outreach, for the strategic
planning team, or for people connecting with their neighbours, it makes our
organisation much stronger than the
sum of all our parts. This is the function
of an organisation that has strong engagement and people who care deeply
about the cause and have fun doing it!
I’ve also had a great team to support
me in my leadership. I have had the
pleasure to work with wonderful staff,
Andie and Jared, at the bike union HQ,
and Kristin and Ibrahim with our CultureLink Partnership. My fellow board
members have demonstrated no end
to their resourcefulness, respectful approach to challenging discussions and
ideas generation as well as a deep concern for responsible governance.
I wish to particularly recognise
Gary Pluim and Mark Franklin who
are two board members who complete their terms this year. Both Gary
and Mark have been two indivduals
who have taught me much about both
seeking a diversity of opinions for
better outcomes and consensus. This
year we have had a record number of
individuals express interest in joining
our board. It’s a great sign that we’ll
continue to have passionate, engaged
leaders for years to come and I’ve been
humbled by the response. The board

is in great hands with leadership Nick
Cluely, Simon Strauss and Leehe Lev
as Chair, Vice Chair and Treasurer respectively. I trust that all board members will experience the same opportunities afforded to me for learning
from and with amazing people while
having the satisfaction of contributing
to a better cycling community.
I recently was reminded of why
I’ve put so much energy and enthusiasm into cycling advocacy over the
last 4 years while reading an article
about a young woman who took up
cycling for her son and to embrace a
healthier lifestyle. She states:
Cycling hasn’t been a miracle cure to
a lazy lifestyle, but it has been a vehicle
to move me from A to B. Sometimes A
equals home and B equals the grocery
store. Other times A equals depression,
guilt and regret and B equals change,
energy and a more healthy future for
us and the planet we call home.

Advocacy and Operations Report
Andrea Garcia
A colleague recently asked me to
summarize the last 16 months of cycling advocacy. I mulled this over for
several days before responding that
we have been handed a mixed bag.
On one hand, this is the first time
in history that Toronto is seriously
looking at incorporating protected
bike lanes into the bikeway network. We are several years behind
other North American cities and
decades behind European cities in
this respect. There is no doubt that
protected bike lanes make streets

safer for all users, and it’s truly great
to move in that direction. On the
other hand, the attitude toward cycling from Mayor Ford’s administration showed that this is still an issue
viewed through an ideological lens,
rather than through a public safety
lens. This ideology was manifested
through the decisions to remove
the bike lanes on Jarvis, Birchmount
and Pharmacy, to cancel the Bloor
Street Environmental Assessment
and the Toronto Cycling Advisory
Committee.

It has been a pleasure to have an opportunity to be a part of this organisation moving forward to change, energy
and a healthier community. I look
forward to supporting from a close
distance for years to come. May you all
continue to have brilliant tailwinds in
your endeavours in cycling advocacy.
In solidarity,

Heather McDonald, Board Chair

Approximately 1,500 gathered at City Hall to protest the decision to remove the Jarvis
Street bike lanes after a bike union led ride, June 2011. (Photo by Martin Reis)
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“And with every subsequent opportunity
to advance our cause or fight back against
misguided attempts, I have been amazed
by your response. It’s this level of passion
and dedication amongst our community
that will lead us to affirm positive change.”

Cyclists filled Council Chambers during the two-day debate on the future of cycling in
Toronto, June 2011. (Photo by Andrea Garcia)

Despite this mixed bag, I feel
optimistic about our City. My optimism stems from you, our membership. When I think back at the
level of engagement you have displayed, it is truly humbling. Last
June, you filled Council Chambers with less than a days notice to
defend our bike lanes. One week
later, approximately 1,200 cyclists
joined us for a ride on Jarvis. And
with every subsequent opportunity
to advance our cause or fight back
against misguided attempts, I have
been amazed by your response. It’s
this level of passion and dedication
amongst our community that will
lead us to affirm positive change.
As bike union members, we
can feel proud of our accomplishments since our last AGM. Early
in the year we proudly launched
Easy Riding, a resource on protected bike lanes for the public to
learn more about these life-saving
improvements. As a result, we
won protected bike lanes on Sherbourne, Wellesley and began the
conversation for Richmond and
Adelaide. In the summer we began
the Save Jarvis campaign by holding a peaceful ride which successfully showed a united community.
In early 2012, we revealed the true
cost of removing the Jarvis bike
lanes and developed an innovative
platform to allow drivers to express
their support through Drivers for
Jarvis. Most recently, we obtained
a legal opinion calling for an Environmental Assessment on Jarvis
prior to any reconfiguration.

We also launched a campaign to
expand BIXI Toronto. We had an
initial “win” when staff were directed to develop a framework for an
expansion. Later on, we launched a
great online tool to allow Torontonians to suggest future station locations. In the fall we kept cyclists
safe through Get Lit!, where we
gave away free bike lights to cyclists
travelling without lights at night.
We also promoted winter cycling
through Bike Winter and led the
Coldest Day of the Year ride while
making headlines that cycling can
be a year-round activity. We also
tackled the misinformation and
rhetoric often associated with cycling by developing Be Bike Savvy,
a collection of frequently asked
questions.
Finally, we can be proud of our
advocacy work completed through
special coalitions. Last summer we
joined forces with active transportation and senior citizen groups to call
for a Coroners’ review on cycling fatalities. We also joined Safe Trucks,
a grassroots initiative led by families
and friends of those who have died
under the wheels of heavy trucks, to
call for mandatory truck side guards
on the national scale.
We will continue this work and
more in 2012. And as our membership and movement grows, we’ll
continue to become more and more
effective. Strength in numbers is
not just a tag line; it’s a real, tangible
thing. We were loud in 2011; but let’s
get louder in 2012!
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Membership and Outreach Report
Jared Kolb
With year-over-year membership
growth of 110% we now stand at over
2,200 Individual Members. Our success in membership growth stems
from so many people, programs, campaigns and partnerships. Bike union
membership continues to stand as
one of the most compelling ways Torontonians committed to safer streets
can join the movement.
Our incredible membership
growth stems from a combination
people, partnerships, programs
and campaigns. In November 2011,
we launched In-store Membership
Sales and now sell bike union memberships at 6 bike shops in Toronto.
We also worked hard to create special events and incentives to help
motivate people to join or renew
their membership. Innovative programs like Refer-a-Rider allowed
our members to compete with one
another for prizes in the pursuit of
recruiting their friends and family
as members of the bike union. The
key to all of this however, is a fun-
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damental recognition that our organization’s vision is flexible enough
to allow our members and partner
organization to build ownership for
themselves and sell it on their own
terms. We’ll continue creating flexible, yet streamlined tools to enable
strong member growth.
For the first time, Business Membership enables organizations to become members of our organization.
In exchange, we provide the organization logo placement on our website
& newsletter, logos on our volunteer
t-shirts, primary placement in our upcoming Bicycle Friendly Business Directory among other things. We were
pleased to bring on McLeish-Orlando
as a Platinum Business Member,
Sweet Pete’s, Urbane Cyclist Co-op,
Curbside Cycle and Norco Bicycles
as Gold Business Members and STAR
Company and Mountain Equipment
Co-op as Silver Business Members.
Our outreach programs were a
key component of our membership

“Bike union membership continues to
stand as one of the most compelling
ways Torontonians committed to safer
streets can join the movement.“

Bikewatch outreach volunteers Paul, Tenzing, Meredith and Shuaib at the Bicycle Music
Festival, September 2011. (Photo by Jared Kolb)

growth over the past year. We built
a core team of over 25 passionate
Bikewatch outreach volunteers committed to selling our vision of a bicycle-friendly Toronto. We held & participated in over 50 outreach events,
including 12 Bike Valet events where
we parked over 2,000 bicycles. While
we initially envisioned our outreach
programs as tools to directly generate new members on the street, we
came to realize that they are far better suited as vehicles to introduce Torontonians to the bike union through
acts of good will.
We introduced many exciting
membership programs and initiatives over the past year; the challenge

over the next year is to enhance and
expand existing programs and initiatives, while continuing to capitalize
on new opportunities. It’s also crucial to stress the importance of accelerating membership growth to cover
the costs associated with running
this organization. We need more
funding and more staff to continue
building impact.
Our new strategic plan identifies
a goal of reaching 10,000 members by 2018. Let’s be bold and hit
3,000 Individual Members and 25
Business Members by May 2013.
Here’s to transforming Toronto
into the bicycle-friendly city we’re
all dreaming of.
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Newcomer Cycling Outreach Report
Kristin Schwartz
The partnership between the Toronto Cyclists Union and CultureLink
Settlement Services achieved many
milestones in 2011, bringing the message of the bike union to diverse newcomer communities across the city of
Toronto.
We launched Bike Host, a program
which matches newcomers who are
interested in cycling with mentor cyclists who are eager to help newcomers
make a smooth transition to their new
home. 54 newcomers were matched
to 18 mentors; together, they explored
the city by bike and also carried out
various volunteer activities in project

teams. To name just a few examples one team set up our Bike Host meetup
group; another delivered our first-ever
Mandarin-language workshop. Our
promotion and outreach team signed
up people to our mailing list at community festivals through the summer.
Of those who completed our exit survey, 77% said that they were riding
more because of Bike Host, and 87%
said that they were more comfortable
on at least some city streets.
We developed our “Fun and Safe
Cycling” workshop, recruiting and
training 14 diverse volunteers to deliver it. Through these workshops,
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Bike Host visits Mountain Equipment Co-op, August 2011. (Photo by Nicholas Li)

850 people at 20 different locations
– schools, libraries, community centres, settlement agencies – became
more informed about the rules of the
road, about great places to ride or to
buy or repair a bicycle, and about the
goals and visions of the Toronto Cyclists Union.
On top of Bike Host and our
workshops (supported by our largest grant, from the Ontario Trillium
Foundation) we also created new
projects with new funders:

Bike Host ride on the Lower Don Valley Trail, September 2011. (Photo by Lynda Young)

• “Pathways to Green Engagement”
was funded by the Government of
Ontario through the summer and
fall. Nine newcomer youth developed and improved their skills and
confidence as cyclists, workshop facilitators and public speakers. Check
out http://vimeo.com/33370877 for a
digital story about their experience.

• With “Fun and Safe Cycling for Newcomer Children and Youth”, funded by
the Heart and Stroke Foundation, we
began exploring newcomer experiences
of cycling in their home countries and in
Toronto. With this research we hope to
assess the barriers and potential for cycling to school, and also to meet youth,
parents and teachers who will join us in
advocating for safer streets and cyclingfriendly schools.
CultureLink and the Toronto Cyclists
Union were featured in Chinese daily
newspaper Ming Pao, Fairchild television (Chinese language) and Canadian
Newcomer magazine. We closed out the
year with the news that CultureLink’s
cycling program was recognized by the
Bhayana Family Foundation, as a partner in the Davenport West Bike Project.
We look forward to 2012 and much
ongoing collaboration to create a more
welcoming, healthy and sustainable city.
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Finances

11

12

2010/2011 Board Members

Volunteers

With a small staff and over 100 volunteers, the Toronto Cyclists Union is
truly an organization run by its volunteers. Our volunteers donate their time
to developing safer and healthier streets in our city. Below is a list of volunteers
who have contributed this year, there are others whose volunteer work may
have gone uncaptured, but not unnoticed - thank you!

Adam Popper
Ajith Aluthwatta
Alan Heisey
Alexandra Kuperman
Alice Park
Amanda Lewis
Angel Chen
Anne Burbidge
Asya Bidordinova
Barbara Leiterman
Barney Bayliss
Benedict San Juan
Brendan Morrissey
Chantelle Campbell-Sholzberg
Chris James Drew
Dallas Card
Dan Godin
Daniel Woolfson
Dave Meslin
Douglas Watt
Dror Duchovny
Ellen Rengers
Enriqué Salcedo

Erika Ivanic
Fiona Jones
Gael Rukundo
Hanna Caplan
Henry Mesias
Herb van den Dool
Ian Tripp
James Schwartz
Jana Orac
Jared Kolb
Joey Schwartz
John Taranu
Karl J Bos
Khalid Ouatouat
Kieran Joyes
Laura Pin
Leigh - Ann Hearne
Lucy Perri
Lynda Young
Lynn Moffatt
Mark Klein
Mary Ann Neary
Mayhuel Tecozautla
Meredith Thomas

Michelle St. Amour
Milan Davidovic
Nadia Jamil
Nein Lamaj
Nigerley
Pallavi Roy
Patrick Egan
Paul Reynolds
Peter Low
Phil Koole
Renata Janiszewski
Robert Wallis
Roberto Garcia
Samuel Perry
Sarah Kim
Shuaib Alam
Tenzing Sherab
Tim Fletcher
Tom Flaherty
Tomas Bujnak
Tomasz Mrozewski
Virginia Reimer
Vivien Leong
Yonah Obadia

Heather McDonald - President (Outgoing)
Nick Cluley - Vice-President
Leehe Lev - Treasurer
Mark Franklin - Secretary (Outgoing)
Patrick Brown
Simon Strauss
Bob Brent
Gary Pluim (Outgoing)
Deborah Adams
Jayme Dunlop
Carolina G’ala
Nick Wright
Paul Bredin (Resigned)
Peter Lipscombe (Resigned)

Cyclists on the Coldest Day of the Year Ride make their way down University Avenue,
January 2012. (Photo by Andrew Louis)

13

14

Funders and Sponsors for 2011

Concluding Remarks
Nick Cluley, Incoming Board Chair

Ontario Trillium Foundation
Autoshare - Car Sharing Network
Human Resources and Skills Development Canada
McLeish Orlando LLP

Thanks for cycling Toronto! Bike union volunteers hand out freezies to cyclists on College
Street, August 2011. (Photo by Martin Reis)

Over 80 bike union members came together to create a new strategic plan to guide the
future work of the organization, January 2012. (Photo by Jared Kolb)

In 2011, our membership grew by
100% and this now 2,200+ memberstrong organization has only begun
to glimpse the impact that we can
have, and need to have, in Toronto.
While our city currently moves
sideways and backwards in terms of
progress to its infrastructure, there
are more Toronto cyclists every day.
People are choosing the bike because
it continues to require no oil, continues to be the most efficient form of
transportation for cities, and because
they just feel better when they ride
their bike. Many ride for the proven

health benefits, others because of
the huge amounts of money that cyclists save over driving. Some of our
neighbors are riding every day, others just on weekends. They ride all
types of bikes, almost as diverse as
the people that pedal them. There’s
a common bond, a union, connecting those of us on all those different
bikes; we enjoy getting around Toronto. Despite the challenges, there
are reasons to smile riding a bike
through every one of our 44 Wards.
The goal for the immediate future is
to invite and request everyone who
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rides in Toronto to join our membership and continue to demand improvements creating accessible, safe
places to cycle.
Our organization has been fortunate in having amazing people to
drive it forward since its inception just
4 years ago. Passionate staff who live
the mission of Safe Streets, A Healthy
Community, and a Vibrant Voice as
well as committed and diverse Directors representing a membership that
is engaged and active in making sure
we succeed. Our volunteers have been
paramount in the growth of the organization both in being our face for
the folks that pass our tents at events
and campaigns as well as in constantly
challenging and assisting with our direction and tactical strategies. Heather McDonald, Mark Franklin, and
Gary Pluim have all been tremendous
assets for the organization and have
for the last few years led the sometimes difficult, always exciting path
to where we stand today. They have
been leaders at the strategic level and,
more often than not, at the grassroots

level assisting in the day-to-day work
that is needed to keep this growing
movement running. We are especially grateful for the leadership provided
by Heather in her service as President
of the Board over the past 2 years and
the vision that she is leaving us with
for the future.
This winter, we saw 80 members
participate in a two day strategy summit that has set us up with clear directives for the next few years. While the
Board and Staff will focus on the core
goals set out in the resulting strategy
document, we also need to request
that you, the membership, continue
to spread the word about our membership and how we, together, are
supporting a push for a Toronto that
embraces cycling as one of the best
indicators and supporters of a healthy,
vibrant city. I’m looking forward to
the next year working with each of
you to continue to grow and build our
community of cyclists into a group
that is increasingly willing to demand
Toronto do much better at being a
place for people…and their bikes.
Design and cover illustration by Angel Chen

“The goal for the immediate future is to invite
and request everyone who rides in Toronto
to join our membership and continue
to demand improvements creating
accessible, safe places to cycle.”
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